Implementing a perioperative nursing fellowship program.
The population of nurses in the United States is aging. After suffering high OR nurse vacancy rates for several years, leaders at the Inova Health System Implemented a nurse fellowship program. This six-month didactic and precepted learning program is aimed at experienced RNs who do not have OR experience but would like to work in the OR. Two years after implementation, the OR nurse vacancy rate in the health system has decreased from 27% to 15.5%.